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A. INTRODUCTION 
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Figure 1 

Type of Ferry Transportation in Indonesia (2006-2010) 
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the following quotation is in order of the number sequence of numbers for 

example number 2, number 3, number 4 and so on [2]. Quotations in the form 

of numbers must later be written in the reference. 

B. LITERATURE REVIEW 

In the literature review section, the study included the main literature 

review that builds library thoughts on a theory used to solve problems faced 

by the author. The writing of the sub-sector is in capital letters (alphabetic). 

Meanwhile, after the bullet writing sub-section uses numbers 1 and so on, as 

in writing a thesis, alternating between letters and numbers, as in the following 

example: 

1. Ship condition (A). The tonnage of ship is the measurement of size of ship 

in term of space. The tonnage has strong relationship with the level 

difficulty of shiphandling [4,5]. Ship draft is measurement distance 

between ship keel and water level. Some researches were conducted 

related to the ship draft toward ship accident [3,4,5]. 

C. METHODOLOGY 

In the methodology section, the writing of the method used in this study 

refers to the problems faced that must be elaborated. Writing the methodology 

begins with a diagram flow/framework. It should describe how to flow the 

researcher's way of thinking according to theoretical framework and a logical 

conceptual framework, with a deductive framework of thinking. It is Usually 

presented in the form of a flowchart. 

1. Formula Writing 

Writing a formula is followed by a number in brackets as in the following 
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The model algorithm consists of two parts. The first part, AHP part, the 

model is presented in algorithm (1) as follow: 

 

Writing a table follows the rules as in the following example. The table is 

in a position like in the example of table 1. The writing of the figure is placed 

under the table with the center alignment. Writing the description of the table 

is typed in the number of the figure started with the word of table and followed 

by a description of the table. The font used for table caption is times new 

roman size 8. 

 

Table 1. Scoring system 

D. DISCUSSION 

In the discussion section, the point is to discuss the analysis and research 

results. Problem solving analysis is described in moderation. It contains the 

results interpretation and analysis of the data that has been collected which is 

a detailed answer. 
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from proceedings, references from seminars, references from IMO or other 

references. 
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Abstract- B/L is a receipt of an item that has been loaded into a ship which 

functions as a condition of transportation and proof of ownership of goods 

in the export process. On the KMTC Line there was an error in inputting 

into the ICC system which resulted in problems in the export process. The 

purpose of this study is to determine the process of issuing a Bill of Lading 

(B/L), the constraints on its issuance, and the efforts made in its issuance so 

that the export process runs well. 

The research method used is descriptive qualitative by describing the results 

of all studies and research. Data was collected by observation, interviews, 

and documentation. 

The results of the study show that the B/L issuance process has been 

determined based on the SOP, starting with the shipper making a written 

agreement to the forwarder, followed by the shipper making a container 

booking, customer service received SI (Shipping Instruction) issued D/O for 

empty containers, making payments, making a shipping request and issuing 

a draft of B/L, when the draft B/L is approved by the shipper it then 

continued with the issuance of the B/L document. The obstacles faced were 

errors in inputting data into the ICC system and the lack of communication 

between employees. Efforts to make the issuance process run well are by 

increasing cooperative relations and communication between fellow 

staff/employees involved in the B/L issuance process, conducting training for 



employees so that there are no errors in data input into the ICC system, as 

well as checking data before the B/L is issued. 

Keywords: Issuance, Bill of Lading (B/ L), Export 

A. INTRODUCTION 

Transportation nowadays has a very big role and demanded to be fast-

paced. In Indonesia, which is one of the maritime countries, sea transportation 

has an important role in the form of shipping business in the socio-economic 

life of the population and in the development of the nation and country. 

Merchant shipping activities are transportation activities of passengers and 

goods by sea, whether carried out between ports within the territory of a 

country or across countries. There are trade transactions causing the demand 

for transportation services arise. 

The increase in the value of export trade is driven by the needs of each 

country. The expected return from this transaction is profit from trading or 

foreign exchange. The world organization that functions to facilitate state 

interests and provide convenience in the process of international trade 

transactions is the World Trade Organization (WTO) under the world 

institution, namely the United Nations. International trade does not only 

involve trade agencies, but also regulations from different countries’ 

responses. This is intended to support all countries in the world to take this 

opportunity as an increase in economic growth in their country. In every trade 

transaction, one must be observant and careful in responding to each 

transaction, because international trade does not only involve traders but also 

other parties. Export-import activities are business activities that are not easy 

because they involve many parties, such as exporters, importers, banks, land, 

sea and air freight transport companies, insurance, the Directorate General of 

Customs & Excise, Surveyors. With this description, it is necessary to have an 

experienced and responsible agency to be able to assist in the transaction 

process, namely Freight Forwarding. 

Freight forwarding is needed since it plays a role in international trade 

transactions. Freight Forwarder is a business entity that has the aim of 

representing the task of delivering goods (consigner/ shipper/ exporter) or 

representing the task of receiving goods (consignee/importer) which is needed 

for delivering process of exported or imported goods either by land, air, and 

the sea (Amir MS, 2003; 119). Freight forwarding in its role can include 



several things, such as to assist the issuance of Export Goods Notification 

(PEB) in accordance with the required documents, as an intermediary between 

sellers and buyers with shipping parties in terms of managing Delivery Orders. 

KMTC Line Division, PT. Samudera Indonesia Tbk and Korean Marine 

Transport Container (KMTC) Line is a shipping line company founded in 

1954. This company engaged in the export and import business using its own 

containers. KMTC Line has the authority to issue a Bill of Lading (B/L), an 

export document that has a very important role in the export process, in terms 

of payment and in the delivery of goods. In payment negotiations, a complete 

document can be used as a guarantee for an exporter to get his rights in full 

payment, while for an importer the document is used as proof of goods 

ownership which can later be used in the process of loading and unloading 

goods. 

The most important document in the process of shipping goods by sea is 

the Bill of Lading (B/L) which in Indonesian is known as "konosemen". B/L 

is issued in several sheets which apply the argument that "one for all and all 

for one" which means that if one sheet has been used to receive goods, the 

second sheet cannot be used anymore. or other copies can be issued, but these 

copies cannot be traded and must be marked with the words non-tradeable or 

"copy not negotiable" or in other terms 'We Verhandel Baar'. In each B/L, it 

must be stated how many sheets have been issued.  

For each original sheet B/L, it applies the "all for one" (allen voor een) 

provision, which means that this B/L is only required to deliver the goods once 

and the "one for all" (een voor allen) provision, which means that if the carrier 

is based on one B/L sheet has handed over the goods so the party has been 

deemed to have fulfilled its obligations. B/L is very valuable for the shipper, 

it is not only a handover sign for the delivery of goods issued by the shipping 

company but is a proof of goods ownership that have been loaded on board by 

the sender to be handed over to the recipient. 

The formulation of the problem in this research is as follows: 

1. How is the issuance process of Bill of Lading in the export process at PT. 

Samudera Agencies Indonesia (KMTC Line)? 

2. What are the obstacles to the issuance of the Bill of Lading in the export 

process at PT. Samudera Agencies Indonesia (KMTC Line)? 

3. What efforts did PT. Samudera Agencies Indonesia (KMTC Line) do in 

the issuance process of Bill of Lading so that the export process runs well? 



B. LITERATURE REVIEW 

1. Procedure 

The procedure is a series of stages of activities from setting goals to 

achieving goals. The process is the stages applied from a job so as to get 

the results to be achieved from the work and be able to describe the good 

procedures used. 

2. Publishing 

Publishing is an activity to publish to the people, to the general public. 

words and images that have been created by creative people are edited by 

editors which then copied by the printing department. 

3. Bill of Lading (B/L) 

B/L is a very important shipping document because it has security 

properties. B/L is a receipt of an item that has been loaded into a ship, and 

is a document of title that serves as proof of goods ownership, and also as 

evidence of an agreement for the transportation of goods by sea. B/L has 

several main functions, namely: 

a. As proof of goods receipt, i.e.  Goods received by the Carrier from the 

Shipper to be sent to a destination and then handing over the goods to 

the Consignee or Importer.  

b. B/L is also called Document of Title which means as proof of 

ownership, stating that the person holding the B/L is the owner of the 

goods listed on the B/L. 

c. Proof of the agreement for carriage and delivery of goods between the 

carrier and the sender. 

According to Marolop Tanjung (2011: 196), there are several types of 

B/L according to their function. The following are the types of B/L that 

become documents in sea transportation: 

a. Shipped B/L. 

B/L document showing that the goods have been loaded on the 

ship. This type of B/L is not signed, but is returned to the shipper, 

before the goods are loaded on the ship that will transport them to their 

destination.  

b. Received for shipment 

This type of B/L is used by shipping companies when receiving 

goods from shippers at shipping warehouses or places under 

supervision as well as at Inland Container Depot (ICD). 



c. Through B/L 

This type of B/L is used for transshipment cargo, where the first 

carrier is responsible for transportation through the second carrier i.e., 

his representative where the goods are unloaded first to be shipped 

with the second carrier to another place. 

d. Combined Transport B/L 

Goods travel document which includes the transportation of goods 

using more than one type of transportation means and is also called 

multimodal transport. 

e. Groupage B/L 

This B/L document is used by the forwarder by collecting several 

types of goods from various shippers and sending them as a unit. The 

ship owner issues a groupage B/L to the forwarder, where the next 

forwarder for each shipper issues a B/L from his company. 

PT. KMTC Line issued a SOP for issuing 3 types of B/L which 

differentiated their ownership and the methods of transferring rights to the 

B/L. There are 3 kinds of B/L issued by PT. KMTC Line as follows: 

a. Original B/L (Copy non-negotiable), is the original B/L that needs to 

be physically sent to the consignee. 

b. Sea Waybill (Negotiable), is a Receipt for the Goods. This B/L is 

accompanied by a contract of transportation from the shipping 

company, and the cargo can later be delivered to the recipient without 

the need to show original documents. Sea Waybill is usually used in 

shipping under one company to different branches. 

c. Telex/ Surrender Notice, is a draft of B/L where the forwarder does 

not ask for the Original B/L for the process of picking up the goods, 

but the shipper must pay a fee to make a telex release bill of lading 

(B/L). 

d. Export 

Export is removing goods from circulation within the community and 

sending them abroad according to government regulations and 

expecting payment in foreign currency. 

 

 

 

 



C. FRAMEWORK 

To facilitate this research, the authors describe the research framework in 

the form of a simple chart. 

 

Figure 1. Research framework. 

D. METHODOLOGY 

1. Time and Place of Research 

a. Research time 

This research was conducted during internship as the implementation 

of semesters V and VI which is a program of Diploma IV from the 

Politeknik Ilmu Pelayaran (PIP) Semarang for 7 months. The time 

duration was from January 13, 2020 to July 27, 2020. 

b. Research Place 

This research was conducted while soing the internship at PT. 

Samudera Agencies Indonesia (KMTC Line) which is located at Lippo 

Kuningan, 21st Floor, JL. HR Rasuna Said Kav. B-12, Kuningan, 

South Jakarta 12940. 

2. Types and Sources of Research Data 

The source of the data is a very important factor in data collection where 

the research must get data subjects which have clear information on how 

to take and process the data. In this study, the types and sources of data 

used are: 

issuance process of Bill of Lading (B/L) in export process at PT. Samudera 
Agencies Indonesia (KMTC Line) runs well

efforts done by PT. Samudera Agencies Indonesia (KMTC Line) in issuance 
process of Bill of Lading (B/L) in order the export process runs well

obstacles to issuance of Bill of Lading in export process at PT. Samudera 
Agencies Indonesia (KMTC Line)

Bill of lading (B/L) is cery essential in export process at PT. Samudera 
Agencies Indonesia (KMTC Line)



 

a. Primary data 

Sources of research data obtained directly by direct observation to the 

research location, interviews by interviewing people involved in the 

process of issuing B/L at PT. Samudera Agencies Indonesia (KMTC 

Line). 

b. Secondary Data 

Sources of research data obtained indirectly through books, 

documents, literature and other references that are related to this 

research. 

3. Data Collection Method 

In this study, researchers used more than one data collection method that 

was considered appropriate, including: 

a. Observation 

Data collection in this study was carried out by directly examining the 

process of issuing B/L when the authors had internship at PT. 

Samudera Agencies Indonesia (KMTC Line). 

b. Interview 

Researchers conducted interviews with parties related to the process 

of issuing B/L at PT. Samudera Agencies Indonesia (KMTC Line). 

c. Documentation 

The researcher uses a cellphone camera to take the necessary pictures. 

This method can strengthen and support the information obtained from 

the results of observations and interviews related to the process of 

issuing B/L in the export process at PT.Samudera Agencies Indonesia 

(KMTC Line). 

4. Data Analysis Techniques 

In writing this research, the researcher uses descriptive qualitative data 

analysis method, by analyzing the data obtained from interviews, field 

notes, and documentation of research results. Qualitative descriptive data 

analysis itself is a method of providing a detailed review of the data 

obtained to make it clearer and more meaningful. The following data 

analysis techniques used are: 

a. Data Reduction 

Data reduction is the process of selecting, centralizing, abstracting, and 

transforming rough data that emerges from written field notes, so that 



the reduced data will provide a clearer picture to make it easier to 

conduct research. The things that the author does in data reduction are 

focusing the analysis, categorizing and directing the problem clearly 

and briefly, and removing the unnecessary things in the research 

problem 

b. Data Presentation 

In presenting this data, the things that the researcher does are 

summarizing the relevant data needed and choosing the main things to 

determine the theme or main in writing this research, so that data and 

information will be easily understood. 

5. Taking Conclusions 

In this process, the writer combines and conveys all the important 

summary results based on the analysis of the data obtained using language 

that is easily understood by the reader and adjusts the conclusions drawn 

to the formulation of the problem and research objectives. 

E. DISCUSSION 

PT. Samudera Indonesia Tbk or Samudera Indonesia Group (SIG) is an 

integrated cargo transportation and logistics company founded on November 

13, 1964. The origins of the company was in the early 1950s started as an 

international shipping agent and was founded by Mr. Soedarpo Sastrosatomo. 

With more than 50 years of experience, Samudera Indonesia has developed a 

well-known “Samudera”brand . Samudera Indonesia has several businesses 

including Samudera Shipping, Samudera Logistics, Samudera Port, Samudera 

Property, and Samudera Service. PT. Samudera Indonesia is one of the largest 

shipping companies in Indonesia as the number of employees is 4,000 

employees and more than 40 subsidiaries and offices in various regions of 

Indonesia and Asia. The company has also developed strong competence in 

competent business and SIG has maintained its position as the most prominent 

cargo transportation service company in Indonesia and Asia. 

Other companies related to PT. Samudera Indonesia Tbk, one of which is 

engaged in the agency business and the company is PT. Samudera Agencies 

Indonesia (KMTC Line). This company has started an agency business in 

1954 and engaged in ship agency, container, and export import, managing the 

docking process for foreign or local ships and managing ship documents from 

clearance in to clearance out. In handling container management and export-

import, the operators take care of divisions from booking containers, depots, 



service containers and services in releasing bill of lading. KMTC (Korea 

Marine Transport Co.Ltd) is a leading marine transportation company 

headquartered in Seoul, South Korea. Since 1954, KMTC is a leading Korean 

sea transportation company and the services currently owned by KMTC Line 

are to Malaysia, Singapore, Philippines, Thailand, Vietnam, Taiwan, China, 

Korea, Japan (main ports & out ports), India, Sri Lanka, Arab Emirates, and 

Russia and has an integrated system base with all overseas KMTCs. 

The KMTC Line Division company is located at Lippo Kuningan 21st 

Floor, Jl. HR Rasuna Said Kav. B 12, RT06/ RW07, Kuningan, Karet 

Kuningan, South Jakarta City 12940, (021) 39504900. KMTC Line has 28 

vessels and six service or vessels that are served in one week, including export 

and import cargo delivery services from and to the Intra Asia regions. such as 

South Korea, China, Hong Kong, Japan, Singapore, Malaysia, Thailand, the 

Philippines and several other countries. 

1. Problem Analysis 

The process of issuing B/L at PT. Samudera Agencies Indonesia (KMTC 

Line) is a very important process in the transportation of goods on board 

because when the ship departs, the B/L document is one of the most 

valuable requirements for the shipper and the ship's party, the B/L is not 

just a handover sign for the delivery of goods. issued by the shipping 

company but is also a proof of goods ownership that have been loaded on 

the ship by the sender to be handed over to the recipient of the goods. 

Therefore, when carrying out the process of issuing B/L, it must be carried 

out carefully and thoroughly, when an error or negligence occurs in the 

issuance process, the B/L will not apply and must be reissued from the 

beginning, so that it will hamper the export process. 

2. Problem Discussion 

a. The process of issuing Bill of Lading in the export process at PT. 

Samudera Agencies Indonesia (KMTC Line). 

B/L is an important document in the transportation of goods on 

board which is issued by the shipping company when the ship has 

departed and this B/L document is very valuable for the shipper. it is 

not only a handover sign for the delivery of goods but also a proof of 

goods ownership which has been loaded on board by the sender to be 

delivered to the recipient. 



In issuing B/L the company uses the SOP (Standard Operational 

Procedure) that has been set. The Issuance of B/L at PT. Samudera 

Agencies Indonesia (KMTC Line) has used the ICC (Innovation 

Challenge Creation) system which greatly helps the process of issuing 

B/L. 

The process of issuing B/L in the export process at PT. Samudera 

Agencies Indonesia are as follows: 

1. Shipper enters into a written agreement regarding the granting of 

power of attorney to the forwarder. This power of attorney is in the 

form of a representative statement as an authorized party to the 

authorized party. The shipper gives power to the forwarder because 

he is trusted and considered to be responsible for the process of 



exporting goods to be handled by the forwarder through the KMTC 

Line service company. 

2. The shipper makes a booking container to the shipping company to 

transport the goods to be exported. 

3. Customer service will receive an SI (Shipping Instruction) 

document as the basis for making B/L. Shipping Instruction is an 

order for the shipment of goods and is addressed to the 

representative agent of the ship that will transport the goods. 

4. After the shipping instruction is received, then PT. Samudera 

Agencies Indonesia will issue a D/O (Delivery Order) on a 

condition that the customer must attach a Power of Attorney (POA) 

and a Letter of Idemnity (LOI) that has been registered by the 

forwarder, proof of payment transfer and also an ID card of a person 

handling the D/O or from forwarder. After registration and all 

requirements have been met, the forwarder sends an email to 

KMTC and the KMTC will check whether the document is 

appropriate or not, and after it is secure the D/O can be issued and 

sent via email by KMTC to the forwarder.  

5. When the D/O has been issued and sent to the forwarder, it will be 

processed by KMTC to be able to find empty containers and pick 

up empty containers at the depo or shipping company’s warehouse 

for delivery media of goods. In the D/O, the number, size and 

number of containers that will be used will be listed. When an 

empty container is available, the shipper or forwarder will stuff the 

exported goods into the container. 

6. After the D/O is issued and get the next empty container then, the 

related party will make payment. Payments are made by the shipper 

to the company and the finance department will check whether the 

funds have been received by checking into the company account. 

Communication between finance and the export document 

department must be maintained properly so that there is no miss 

communication, when the finance party provides information that 

the shipper has transferred and has been received in the company’s 

account, the export document section can issue a B/L. 

7. After the shipper/ forwarder gets the empty container and gets the 

ship’s departure schedule, the data will be inputted into a system 



owned by the company, namely a system called ICC, and it can 

make a shipping request and make a draft B/L. 

8. After the draft B/L is published, the customer service will submit 

the draft to the shipper/ forwarder to be checked again. Since it is 

related to the importance of the draft B/L, the checking process is 

always carried out repeatedly because it will later be used as the 

basis for making the B/L master document. The draft B/L contains 

information regarding the sender's name, ship name, cargo data, 

loading and unloading ports, freight details, and the name of the 

recipient of the cargo. When the draft B/L contains an error, the 

shipper immediately submits a complaint to the customer service 

for repairs before the goods arrive at the consignee. If the draft B/L 

is appropriate, the company can issue the original B/L, seaway bill, 

telex/ surrender. 

9. After all the above processes are in accordance with the export 

document section, the B/L document can be issued according to the 

request from the shipper. PT. KMTC Line issues Standard 

Operating Procedure regulations (SOP) issues 3 types of B/L that 

can differentiate their ownership and the methods of transferring 

rights to the B/L. There are 3 kinds of B/L issued by PT. KMTC 

Line.  

a) Original B/L (Copy non-negotiable), is the original B/L whose 

physical form must be sent to the goods recipient in the amount 

of 3 copies. 



 

 

 

To issue B/L documents, you have to wait for the ship to 

depart first. There are 3 copies of this original B /L document 

printed or issued and this B/ L is a very valuable document 

compared to other B/L documents. Judging from the original B/L 

paper, the difference can be seen, the original B/L document 

paper has a scanning code on each sheet. Because this B/L is 

important, it is very risky to be misused by irresponsible persons. 

The company made a new innovation, making sea transportation 

documents with materials added to the scanning code in it so that 



when checking the original B/L documents it is easy to 

recognize. 

b) Sea Waybill (Negotiable), is a receipt for the goods. This B/L is 

accompanied by a contract of transportation from the shipping 

company, and the cargo will be delivered to the recipient without 

the need to show original documents. Sea Waybill is usually used 

in shipping one company to different branches. For the Sea 

Waybill document, 3 (three) sheets will be automatically printed 

in the ICC system, sometimes the forwarder requests to print 

more than 3 sheets because the sea waybill document can be 

transferred to a 3rd party. So to issue a sea waybill depends on 

demand. When a 3rd party requires more than 3 documents for 

other purposes, for example, there are 3 shipments or more in 

various transportation goods and various regions, the document 

Export section will issue according to the customer's request. 

Usually, the customer will send a request by email to inform 

them how many pieces of sea waybill are needed to be issued or 

printed. 

c) Telex/ Surender Notice is the last document and often requested 

by the customer. Telex/ surrender notice is a draft B/L which the 

shipper/ forwarder does not ask for the Original B/L for the 

process of picking up goods, but the shipper must pay a fee of 30 

USD to make a telex release bill of lading (B/L). If the sender or 

shipper does not immediately pay the fees in this telex process, 

it will hamper the issuance of other documents, and can cause 

complaint due to the repetition or revision in inputting data into 

the ICC system purpose of issuing telex/ surrender is to wait 

payment from the consignee to the shipper and to wait for the 

arrival of goods in consignee so that it can arrives quickly while 

waiting for the original B/ L to arrive. 



 

because it takes a long time. Therefore, the B/L is sent via telex/ 

surrender.  

b. Constraints on the issuance of Bill of Lading in the export process at 

PT. Samudera Agencies Indonesia (KMTC Line). Based on 

observations, the obstacles experienced in the issuance of B/L are errors 

when staff or employees input goods data into the existing system in 

the company, this system is called the ICC (Innovation Challenge 

Creation) system. This ICC system is very helpful for the issuance of 

B/L for customers. When staff or employees input the wrong data, this 

system will stop and hinder the process of issuing B/L. If an error 

occurs in the issuance of the B/L, especially the original B/L, it will be 

fatal because it can hinder the export process. The issuance of this B/L 

document is very much needed with caution, thoroughness and in 

detail. Employees who are not careful when checking the ship's 

departure schedule are one of the causes for the hindering the issuance 

of this B/L, because if the ship has not departed it means that the 

original B/L may not have been issued, but there are incidents where 

the ship has not departed but the B/L has been issued, that is occurs due 

to lack of accuracy on the part of the employee, therefore the B/L that 

has been physically printed must be immediately destroyed with a paper 

shredder. Communication problems are needed in the issuance of B/L 

documents. Basically, communication in team work in the company is 

needed because it can help work to be more effective. According to the 

interview above, fellow staff related to the issuance of B/L must 

maintain communication with each other, such as finance staff who 



must inform that the customer has transferred funds to the company for 

the requirements for the issuance of the B/L. 

c. Efforts made by PT. Samudera Agencies Indonesia (KMTC Line) is in 

the process of issuance of Bill of Lading so that the export process runs 

well. Based on the observations in order the B/L issuance process can 

run well are as follows: 

1. Improving cooperative relations and communication among 

staff/employees Communication and cooperation between 

employees in the process of issuing B/L is one of the efforts so that 

the issuance of B/L runs well, communication at work is needed so 

that there are no errors or omissions that harm people on the other 

hand, that team work has good cooperation and communication will 

have an impact on increasing customer satisfaction because there 

are no errors that leads to the issuance of B/L being hampered. 

2. Conducting training for employees to run the ICC system, it is done 

by conducting training or job training for new employees so that 

mistakes are not repeated and for old employees also retraining to 

refresh knowledge of the working system of the ICC. After training, 

employees are expected to always be thorough and anticipate 

mistakes that cause the B/L issuance process so that unwanted 

obstacles do not occur. 

3. Checking the data before the B/L is issued. Checking data before 

the B/L is issued is an effort so that the B/L issuance process runs 

well. When checking data, accuracy and precision are needed so 

that data input errors do not occur. When there is an error in data 

input, it can still be corrected because the physical form of the B/L 

document has not been issued, it is different when the physical form 

of the B/L has been issued, it will be a problem and hinder the 

process of exporting goods and result in the export process of 

goods. 

F. CONCLUSIONS AND SUGGESTIONS 

1. Conclusion 

a. The process of issuing B/L in the export process at PT. Samudera 

Agencies Indonesia (KMTC Line) has been determined based on the 

SOP, which begins with the shipper making a written agreement 

regarding the power of attorney to the forwarder, followed by the 



shipper making a container booking, customer service will receive an 

SI (Shipping Instruction) document as the basis for making B/L, then 

D/O is issued, to get empty container, making payment when the ship's 

departure schedule has been obtained, making a shipping request and 

issuing a draft B/L, when the draft B/L is approved and there is no 

correction from the shipper , it can be continued with the issuance of 

the B/L document. 

b. Constraints faced in the process of issuing B/L in the export process at 

PT. Samudera Agencies Indonesia (KMTC Line) are errors in 

inputting data into the ICC system which resulted in fatal and lack of 

communication between employees who are interrelated in the process 

of issuing B/L. 

c. Efforts for the process of issuing the Bill of Lading so that the export 

process at PT. Samudera Agencies Indonesia (KMTC Line) is running 

well are by improving cooperative relationships and communication 

between fellow staff/employees related to the B/L issuance process, 

conducting training for new and old employees so that there are no 

errors in data input into the ICC system, as well as checking data 

before B /L published. 

 

2. Suggestions 

a. Because the issuance of B/L is a very important process, therefore the 

company issuing it should process the B/L document correctly, so that 

there are no mistakes. thus, the export process can run well and can 

provide the best service to customers. 

b. In the process of issuing B/L, CS and document staff/employees 

should always pay attention to every important point that will be 

inputted into the ICC system and must be done carefully and 

thoroughly to avoid mistakes so that the B/L issuance process can be 

carried out well. 

c. The company should make a regular schedule of training for 

staff/employees in order to improve performance and add skills in the 

B/L issuance process so that mistakes do not occur and the B/L 

issuance process can run well and optimally. 
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